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OFFICE OF MEPORYS AND ESTIMATES

e

Q.R.E. OPERATING PROCEDURE NO. 18

4/ Dotober 1948

SUBJECT = ORE Intelligence Preduction Program for the Quarter Beginning
1 Octobsr 1848 through 51 December 1948,

REFERENCES: (&) ORE Operating Procedure No. b

{(b) CRE Functions dated 15 July 1948
(c) ORE Operating Procedure No. 11, dated 10 June 1948

1., Intelligence Productipn Flem.

B Raferanae-(u) states the general plan for Intelligence Frodyu-
tion and Presentatiop by OFil, &s epproved by the Director.

b, Feferonce (b) delinentes tho responsibilities of the Steffs.
Groups, and Branohes in the produstion of intelligence.

c. Reference (c) preacribes proceduraes for CIA intelligenocs

support to the Department of State in conneotion with the NSC=4
Progrém.

2. In implementation of the provisions of the plan given in referegoe
{a) and in accordance with the responsibilities and procedures outlined in
raferences (b) and {c). ORE will underta¥e the following production progfam
for the quarter 1 October through 31 December 1548,

a. Basic Intellisence. . ! @

The attached scheduiai Appemdix I, will govern the procuction
of basic intelligence during the:guarter. . ‘

bo Current Inte;{ﬁgggﬁga Fon g R LR

(1) The Daily Sumnary will:ombiave to be published and wili
inolude nccasional TOP SECRLT agnoxes contajning brief snalyses
of oriticel situations ss they may arise apnd eppear suitablie ftor
top level diszemination.. . i

{2) The SECRET Wechly iunmary will coatinue to be published
each Fridey imcluding, from time to time, an appendix cenbaiming
digests of ORE's or other obrisfs of staff intelligencc as theue
ars completed und are msde aveilshle by the Staff Intelligence
Group for publicetiom by the Current Intelligence Groupo
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(3) Special Evaluations will be isasued as oritical
situations arise or as items of significant intelligence
interest are observed and evaluated.

0o Staff Intelligenca.

{1) The attached schedule, Appendix II, will govern the
production of staff intelligence to meet predictable require~
ments during the quarter. :

(2) Bpecial Estimates on other topics will be produced as
required by the longerange and overall view of the world
situation. In addition, priority will be piven to requiremsntsp
for studies specifically required by the National Security
Council (NSC), the Joint Chiefs of Staff (JCS), and the Stete-
Army-Navy-Air Coordinating Committee (SANACC), the Boonomio
Cooperation Administration (ECA), and the Office of Internsational
Information {0II). : |

d. Oral Pressntation.

(1) An oral analysis of significant foreign developments
will be presented weekly in the CIA Situation Room.

(2) Special presentations will be made as required.

25X6

Assistant Director
Reports and Estimates

Attachmentss
Appendix I = Basic Intelligence Schedule
Appendix II = Staff Intelligence Schedule
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